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Choose the ol

right leaders
and prosper

Having the right leaders for the JMB or MC
erence between a well-run

means the di
and badly run strata property

« Many still do not understand the necessit
for service charges, sinking fund, rules an

volunteering to sit on the MC

Chang Kim Loong

Owning a strata
he concept of a management property
body should be fairly clear o a obliges one to
m qmenl corporalion’s h.[puufnr
council  members and - even the whole
long-lime  strata  property community

For non-involved owners and
especially first-time owners

OWHeTs.
residents
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|I||~. form of commmon- sovernance’ This lesves Hhe il of volunteers  « Anmoper interests. Lewsders set goals, commmni-
times, bewilder Duent ont after vears of volunteering their Lo appn cate what's needed o achieve them
ies (develop-  services. There are also some who are Perspective is an invaluable leade and then move tosaed them,
1 agent, management council,  interested but do not love the knowledge tool, A council conmnitiee tat is
\ ele) involved as well as the o skill to sit in e decision-making coun- of change will stagnate. Other useful tips
legal duties ol cach party, cil +  Communicate well — Explains, per Hlere are some Lips o consider when elect
Those who never lived in an stades and praises. Some volunteers  ing the leaders of vour owners’ corpora
owners’ corporation (condo, apartment, Mm are not particularly articulate, vetare  tion:
townihouse, galed commumity)often donot o the SMAL the management committee, valuable  and  productive.  Leaders A eader shonld understand the fune-
understamnd  the necessity of  service  whether JMB or MO status, representing should be able o express ideas clearly  tions of the owners” corporation and e
nking tluul rules and volunteer- — the purchasers should comprise between anel persuasively. Familiar with significant listorical events of
nent couneil, three and 1 purchasers, There shall be o = Decisiveness - Taking a stand involves  the community, Neweomers Tregquently
wgement” may be  chairmg il reasurer. miaking mistakes. A good leader tikes a0 make good volunteers, However, there are
|nlu|\u| as I|l1|1 more than o nebulous Mthough these are voluntary positions, stard m:l:l i error |\mul1 some situations which call for someone
entity thal expeets prompl pavinent on they have to be tiken seriously because il andd makes a course cor possessing a historical perspective. For
monthly invoices. they invelve people and their iovestments,  « Enthusiasm - Enthosiasm s conta- example, if the corporation is in the midst
This lck of understanding can lead to Most owners” corporations are headed by dious, With it council members are ol a sensitive litigation or @ new manage
miscommunication and misunderstanding — leader who may also be the chairman al motivated 1o keep  volunteering,  ment contrack, i neweom 1
with the general perception that condo Without it voluntary work becomes a sisting on covering old
Tiving is hard, sidership is an essential com burtden, How much inte
ponent of every successful owners” corpao «  Lead by example and promote team- ~I|u\nl in [lu COmn
RWWM ration. Verv allen, those who speak the work - Arrives on time. never shirks :
Call it by whatever name Joint  loudest at meetings are elected but that responsibilities and demonstrates good
Management Body (JME gement mey ot be sulficient for the long lerm work habils, Instills conperation among
Corporation (MC) or Residents” Association A goodd eader can make a difference for volunteers, making it easy for them o particularly 1.m|l|l.|lmu| one-isste
(RAD = it is Dasically a community associa an owners” corporation spiril. By consider piteh in together. Pitches in alongside  didates who volunteer beeanse they o
tion of property owners looking onl for  ing the strength and qualities it takes o others and not just issue orders for a cerlain contractor or are opposed o
Uheir best interests, suiceewl, selecting vour leader can in o very others to follow up. recent service chiarges increase
In the case of the first two, it is a real way lead tooa more productive «  Listen o others - Sources il uses A candidate should not have conflicting
requirement by law for strata litled prop- — happy community other's ideas and gives credit when  personal and professional commitments,
erty under the Steata Titles Act, w85 and credit is due For example, i high public profile candi
the new Strata Management Act, 2013 (Act Tlﬁmmﬁ“mw «  Problem-solving skill - Uses knowledge ; Ve mmerous commitinents
57 (SMAL whereas Residents” Associations — Here are some tips on how to choose the and experience o help get the job ici
are voluntary ovganisations registered with feader of vour ]ml:u communily, done H A
the Registrar of Socielics. «  Sensitivity - A genuinely caring leader tary orgamisation. 1 all the above souds o
Fhe new SMA stipulates tiat the joint inspires  confidence  in others.  vou like @ mini-government, it s in el
management body shall be set up at the v leader is some Confidence leads to results, Leaders  one. 10 vou owne a home with commaon
first neral meeting: ognises the rig ilso moti delegate, give and seek constructive  property, von antomatically. become o
il il possession was delivered — vate others to help him g ghi thing feedback. A er knows how and  member, like it or nol.
before the commencement of the Act, nol done when Lo give praise. Praise is the sim- Over time, we lave noticed that home
later than 12 months Trom the commmence Strong leaders should  have  skills, plestand often the most valued form ol owners can be calegorised into three
ment of the Act (ie Lbzoisk knowledge and experience plus the abilities reward. A leader knows how Lo criticise  groups - those who make things happen,
b I vacant possession was delivered 1o motivate and command. constructively: pointing out what is  those who wait for things to happen and
alter the commencement of the Act, not How do vou identify people with this wrong withoul attacking personalities.  those who ask what appened.
Eter than 12 menths Trom the date of  special combination of insight and inspira A good lesder seeks opinions and ideas Which group do vou belong o) Choose
delivery of vacant possession of a parcel to tion?! from others, vour leaders well and prosper or wait for
the purchiser. Phere are personal cleracteristios that -« Sound judgment - Has the ability to - the next election at the il general
This is o allow e osmners o expedi- point o a strong leadership stvle, Look for identify and priovitise issues. A good  meeting amd vun for a council member
ently have aosay in how their imvestment is — people who display these particular abili leader then weighs allernatives care-  posl, 223
managed and maintained. lies: fully before making decisions.
Very often, only @ small pereentage of -« Ahility to take eriticism - Noone in g« Take responsi Never blames  Datuk Chang Kim Loong is the howorary
pnwniers in condomininms or other types of pusition of power will escape criticism., others for problems. seerclarv-gencral of the National  House
steati titled development take an inlerest Peaders e the ability to discernwhien = Vision - A strong leader anderstnds — Bavers  socfation. o mon-profit. won-gor

in how their properties aee ma .

critivism is valid and when it is not

and promotes the community’s hest

crimental organisation.
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