
An RTO programme for affordable housing 
The programme was 
touted as a deferred home 
ownership scheme to help 
those unable to obtain a 
bank loan 

by OUR REPORTER 

A P R O G R A M M E that helps home-
buyers cover the cash portion of the 
purchase price would be more effec-
tive in enabling more lower and mid-
dle income famil ies to get on the 
p r o p e r t y ladder , accord ing to a 
finance practitioner behind the coun-
try's pioneering rent-to-own (RTO) 
programme for affordable housing. 

Studies had shown that many pro1 

spective f i rs t- t ime a n d af fordable 
homebuyers were unable to br idge 
the d i f fe rence b e t w e e n the loan 
secured and the purchase price as 
banks typically capped lending at 
90% of the property value. 

The problem would be more acute 
if the bank had approved a lower loan 
margin which would force the home-
buyer to dig deeper into their savings 
to make up for the financing gap, or 
worse, call off the purchase. 

"The underlying issue is that pro-

PicbyAfifAbdHalim 
Hasleen says a more comprehensive 
approach to assist 1st t ime homesbuyers is 
to look into the differing housing needs at 
various life stages 

perty prices are still too expensive for 
most people," said Datuk Hasleen 
Isnin, the former CFO of PRIMA 
Corp Malaysia, a government agency 
tasked wi th p rov id ing a f fordable 
hous ing for middle income u r b a n 
families. 

He said rising property values and 
h igher cost of l iv ing have m a d e 

saving for the cash payment more dif-
ficult as buying proper ty involved a 
huge financial commitment usually 
requiring planning years in advance. 

Hasleen, who now works as a busi-
ness consultant, said a more compre-
hensive approach to assist first t ime 
and affordable homebuyers is to look 
into the differ ing hous ing needs at 
var ious life stages, f r om singles to 
newly weds, y.oung families to retir-
ees, as well as potent ia l solut ions 
comprising RTO and shared equity 
h o m e o w n e r s h i p or co - inves to r 
schemes, as well as transit homes. 

"A single person, and even young 
families may wan t to live close to 
their workplace, but a retiree may not 
and instead prefers l iving f u r t h e r 
away from the city for the lower cost 
of living," he said. 

At its launch in 2014, the RTO pro-
g r a m m e was touted as a de fe r red 
home ownership scheme to help those 
unable to obtain a bank loan. 

Participants could rent their chosen 
uni ts for up to 10 years before com-
pleting the purchase, with an option 
for a port ion of the monthly rental 
going towards the downpayment. 

It is also des igned to help those 
without a proper income documenta-
tion to build a credit history to help 

them get a loan in the future. 
Since then, various private develo-

pers have introduced their versions of 
RTO to help cus tomers close the 
financing gap amid moves by Bank 
Negara Malaysia to discourage pro-
perty speculators f rom crowding out 
ordinary homebuyers. 

Has leen h a d also deve loped a 
f inancing p rog ramme with partici-
pating financial institutions for u p to 
110% of the purchase price for the 
a f fo rdab le homes o f fe red by the 
agency, leveraging on the h ighe r 
marke t va lue of these p r o p e r t i e s 
compared to the selling price which 
were at a 20% discount. 

Elaborating on the shared owner-
ship scheme, he said it could help to 
defray the high cost of homes in urban 
areas, and provide an inves tment 
oppor tun i ty for state agencies like 
Selangor State Development Corp and 
the Rumah Selangorku programme. 

He added that having institutions 
like the Employees Provident Fund to 
p rov ide home loans was not the 
answer in helping buyers- close the 
f inancing gap as long as p roper ty 
prices r ema ined high, relative to 
income. 

Instead, he suggested a more col-
l abora t ive a p p r o a c h tha t w o u l d 

par tner homebuyers wi th the pen-
sion f u n d s and cooperatives such as 
Angkasa. 

"Because of the appreciating value 
of homes, pensions funds and invest-
men t s f u n d s may be at t racted to 
become a coinvestor in their mem-
bers' property portfolio, which could 
he lp f i n a n c e the gap wi th b a n k 
loans," he said. 

He added that the buyers assistance 
programme could also be the conduit 
to promote greater private sector par-
ticipation in p rov id ing affordable 
housing, which would be critical in 
boosting supply, such as projects to 
develop idle wakaf land for transit 
homes. 

On f u n d i n g for the programme, 
Hasleen said a centralised buyers ' 
assistance fund could provide a new 
asset option for the various pension 
and investment funds that would be 
backed by residential property, which 
could be structured like a real estate 
investment trust. • 

"The fear that property prices will 
go even higher is driving people to 
want to buy now. We need to have a 
system in place that helps people with 
the transition, f rom living with their 
parents to gett ing their own place 
right up to retirement," he said. 
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