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Hastening development
approval process

he architect fraternily
is secking a forum
with the local councils
and the Ministry of
Housing  and  Local
Government, It wants to put forth
its proposal to cul down the time
for drawings to be approved and
permits issued, in comn a
well as resid developments.
AL present, il Likes months for
architects to obtain approval from
the councils for their building
plans. Ideally, a target of 37-30
days has been ascertained as the
benchmark for the approval proc-
ess but consultants submitting the
plans claim it takes much longer.
In I.Iu two \I age submission

iing the building
it the plans to
‘ermission (PP)

which generally allows the devel-
opment 1o be carried out on the
ed land.

nvolves the planning
department. Upon obtaining this,
the next stade is W submil the
building plans for approval from
the building department.
le.urlnl \nlnlut\ Malaysi

1a:u| i
complicated and governir
and regulations : changed,
there is aneed to clear up ¢
procedural requirements before
development can | yproved by
the local autho and other
government entities.

He adds that foreign bodies
are constantly measuring
Malaysian accessibility and com
paring it with other countries,

He questions why obtai iu_-_'.
approvals can be so casy in
China, vet so difficult ;ml.:ulsllltl
with bureaucracy
it could run 3
g (o the World Bank study

= It takes months for
architects to obtain
approval from local
councils for building
plans

* Thereisaneedto
divide projects into
cate%ories by size -
small, medium and
large - and reducing
the requirements
for smaller projects

VSanjugtha

“Why is it so difficult in the
local context that we can't do the
same? This is why we want to
know which processes are the
stumbling blocks towards gett
access, so that the under-
ing is there,
We  welcome
sessions with the loc
that will allow this.
the launch of ArchiQ 2me confer-
ence, which was organised by
Association of  Consulting
Architects Malaysia (ACAZM).

According to Zairul, the fed-
eral government via the Ministry
ol Housing and Local
Governmenl. disseminates a set
of guidelines and procedures Lo
the states, which then trickles to a
regional level, for implementation

ive local authorities,
that each loca
the guidelines

He :
authority interpy
and procedures di
“So developers !
consultants face challenges det-
ting consistency in the processing

of our application for develop-
ment. This is the point we want to
address so we can learn and be
more open on what methods are
of concern and what methods we
should iploy 1o hasten
approval, V5.

. 1s that consult-
ants or architects who are Lasked
to design a particular develop-

From left: ACA:M council member Normah Latiff, Chew, Jasmeet, Zairul and ACA:M council members Jafri
Merican and Bobby Low at the ArchiQ 2019 launch

Hastening development approval process

ment are equally responsible for
a buile as the developer. As
such, there is a need to address
pertinent issues to ensure all
submissions adhere o the
requirements without the need
for constant, lime-consuming
changes o ensure the gnidelines
and regulations are met.

Reducing the interactions

Construction Research Institute
al manager
1 observes
wclions there
construction
efficient the

the more
are in obtaining
permits, the less
system.

She points out that by o A
ing the number of interactions
and reducing the procedures
involved in oblaining construc-
tion permits, Malaysia upped it
ranking in the World Bank study
of Ease in Doing Business gloh-
ally, from a position of 137 out of
190 participants in 2007 (o third
in 2ma. The number of proce-
dures recorded were 1 and took
alotal of 54 days.

Aminah o further
strengthen the Processes  in
sia, there is a need Lo create
Legorisation of types of |1|u
jects by small, medium a
scale, and reducing the re
ments for smaller-scale jli(l]

“It cannot be a one size !’l'l
all, If we are constructing a petrol
station, the requirements
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imposed cannol be the same as
for constructing a ho she
points out,

She calls for a reduction in
procedures Ihrnn;jl: a Inmm'\'s

n slages
She cites the ¢
Lumpur whe previouw
Building Plan was submitted [i
followed by the Hoarding Plan,
However, now, both can be sub-
mitted simultaneously.

ACAM  director of ArchiQ)
20n9 and  founding  president

Jasmeet Sidhu also believes the

way forward is o streamline the
process, so approval will he
faster. He believes the key Lo sus-
tainable and ged develop-
ment lies in the pl i

As such, he sugge
up the planning departe {11}
end Ihll keen focus on the plan
ion of devel-
lo_ensure population
density, traffic congestior
structural support and fe: 3
of the project (o its surroundings
are better forecast Lo support and
ge the development process

freeing

gests smaller jobs such
renovations or fe changes to
commercial buildings be allowed
to hypass the first slage of
1 a Planning Pe
w=sing the burden of the planning
officers.

Bl
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Oceupation  (CFO)  previously
issued by the local authority, This

At present, it takes months holds the architect solely respon
for architects to obtain sible for “evervihing inside the

approval from local councils building and evervthing under
for their building plans the building plan,

“Sinee all responsibility is on
us, we are asking for a reduction
in bureancr:

building plans for record and
information purposes onh,” he
RAVS.
Low adlds that as o Principal
(PsP), the
onal liability
and the
local authority now regquires him
1o lodge the COC upon comple
tiom of a develogaent, o ensure
the huililing is safe for ocenpancy,
The new system came into
elfect following mendments
lo the Streel, Drainage and
Building Act which was enforced
from April 12, 2007
Under the former system, the
CFO was issued by the local
authority within the Uniform By-

founding president Jasmeet Singh Sidhu does not discount that
the long lead time between planning submission and approval of
project could be a contributing factor to the mismatch between the
demand and supply in the property market
He points out that a developer may have planned a project at a par-
ar location, based on a market survey.

"This would determine the scale and type of project, apart from an
indication of selling price and potential demand. However, between the
time he draws up a plan, submits it and gets approval, many parame-
ters he worked on would have Jasmeet explains.

This results in the development's completion under “very different
circumstances” from when it was init nnied. Jasmeet believes
this could be one of the dri f
closely with the World Bank gro.
gap for approvals to amuch smal

v soowe submit the THE Assaciation of Consulting Architects Malaysia (ACA:M])

tic

1g red-tape and clos
eframe.

He also points out that the developer faces ahigh g Cost
awaiting approval as he cannoft com 1work, and his
investments are tied up in the project, “There have beeninstances

when the feasibility studies c hold,

rried out for the project no o

Aminah points out that the more
interactions there are in

Why is it s0 easy to obtain

the less efficient the s'r.stem

s dlo not involve
s 1o the sur-
g, nor an addition of |
lie or population. It is superficial
changes to an existing premises
that has already obtained prior
approv from  the planning
department.” he notes.

Streamlining the process
He believes this will reduee the
number of submissions for plan-
ning permission by at least hall,
allowing the planning de
ment to Tocus on its key fune
of controlling what is  heing
developed.

AL skage two, where a building
plan is submitted for approval,

pprovals in China but so difficult
in Malaysia? asks Zairul

Jasmeet suggests it is submitted
word prarposes only, elimi
¢ the need for local authori-

cct and engineer, doing
with this step hastens the
allowing development 1o

Bobhy Low concurs, pointing oul
architeet is responsible
e

(CCC) which effectively replaced

Tessiomals or planners with the
intention of providing better pro-
tection for house buvers and cul-
ting red-tape in local govern-
menl.

ACAM honorary  secretary
Eric Chew adds that since the
burden o vesponsibility with
regards 1o the safety and struc-
tural integrity of the building
rests solely on the shoulders of

en o court
il the penalty is
a maximum of 10 years” jail if
found guilty.

Who takes the blame?

“You can't take the local authority
W court as the UBBL absolves
them of all responsibility. In the
event a problem avises, only the
architect and engineer are held
responsible,” he says,

He eites the example of
ighland Towers. where the fed-
Court found that the Ampang
a Municipal Council was not
hle for its collapse as local

smong the defendants in this
case were the engineer  and
architect wt from the devel-

ANCE COMEINY.
1 Lo note that
and engineer were

the archite
found 1o have = colluded to
obtain a Certificate of Fitness
withoul fulfilling the conditions
imposed by the fourth defendant
(loeal anthority),”

However, the judgment on
the local authority. although
found negligent in respect of its
duties associated with the build-

Laws of the Streel, Drainage and pre ing the developer to abandon it} he says.
Building (UBBL) Act 1074 (Act 133). He adds that changes in laws and regulations also drive up cost
L It was belioved to be lime-von- whenit takes too long to cbtain approval. He cites the example of
. r=ei sumning and subject 1o abuse, The regulatory changes to the compulsory two car park bays, requiring
P ﬁ -e system often faced delays due to costly changes to plans to adhere to the new laws.
ipqEn non-compliance by the devel- A praperty consuitant telis FocusMthat although the approval
[} ;I e oper,  additional  conditions period may have been cut to 37-39 days on paper, itis not actually so,
FA “ L] imiposed by the local anthority atl as this timeframe does not take into consideration what is termed the
FEPTHEPP the time of application of CFO, “pre-consultation” period
[ REE s ERY the involvement of many techni “Pre-consultation is when we consultants present our drawings
[TEL T.EEY cal agencies and the lack ol tech- and are told to make changes. That is not a problem as the guality and
FUPEEE R nical officers o process the CRO, SB{EITYDFEbl!l!dlnglsparﬂ.‘nn t”he notes
l'-‘1 T A LIl L The delavs Inlulr_rml oCon- "But the problemn is when changes are required at practically every
N ;“: LT L ";,‘“".‘ Iy Ilm\ ers. despite |]|r|.1\ :—Ir_\ meet r..;;t ex‘m‘.lple the fujl,i nmg: tl'l:v stairway ne?d',ir!o be .:.-urjelu,you
- i . - 3 ol vacanl possession by (18 Gut at the second consultation you are asked (o make changes
¢ : L HHLY AHw II‘.', i :: 4 L‘? L‘" u developer. The new COC syslem thing else. When you ask why it wasn't raised the [ast time, you
FUMwAny 1 HEm oMU ATnEEe, T osced onsell ilation transfers that was a different officer and now there is a new officer in
| the responsibility from the local This is time-consumning and it just goes back and forth! he adds
authorities to the project’s pro- The consultant opines that a lot of the regulations and guidelines

can be bypassed by managing the administrative effects of the proc-
ess. When the plans are finally approved and stamped, as far as the
local authority is concerned it has kept toits key performance index

because the pre-consultation processis
A forum for consultants to iron out key
is necessary. At present, it can take yea

development he explains

ot taken into consideration
ues to reduce such red-tape
s to obtain approval fora

ing, for example in respect of
approval of building plans, o
ensure implementation of the
approved dii svstem during
construction and in the issue of
the Certificate of Fitness, was
conferred immunity,

This was due 1o
of the Streel,
Suilding Act which states that
loeal authorities should not be
held liable,

The Highland Towers case
begs the question of the role of
the local authority in terms of the
approval of Building Plans. 1t had
foumd that the architect aned
engineer did not fulfil regulatory
conditions imposed by the local
anthority, vet somehow the plans
W pproved and the building
constructed, only o meel a i
fate vear's later.

The Singapore experience

In Singapore, Building Plans are
velted by a third-party represen-
tative from Lhe private seclor,
approved and registered by the
anthoritics. In Australia, however,
the process is o fittle different.
with one party designing the
building and another document
ing the plans. In crux, the
responsibility for the structural
integrity of the building is held in

tion 3(2)

totality by the builder.

“We are hoping to discuss a
reform in the svstem in that the
low: thority need not spend ils
msmpower on checking the plans,
bt instead allow us to lodge it
with the Building Department for
record purposes along with the
Form B. which is the start work
notification to the conneil. This
saves it ol of time,™ he explains.
meet acknowledges that
arties may question the
corded (o archi-
s that architects
s who  luve
VeI COurse, i

teets hut siress
are  prc ifession

nation with
two-yvear compulsory warking
stint, akin to housemanship by
doctors,

He elaborates that since the
local authorities a
all responsibility with reg
the check and approval of build
ing plans, it need only receive the
subimission,

“When the checking authority
docs not bear responsibility, we
wonld like 1o discuss the viability
of this process. I done away with,
the power ¢
to enforce the
procedures v wlic onsite
inspections,” he suggests. =
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SUMMARIES

Tospeei appro The architect fraternity are voicing frustration over the extended time taken to obtain local council approval for
their building plans. They are putting forth a proposal to cut down the process to an ideal target of 37-39 days. The entire process
can be streamlined to speed up the approval. -3 f h p.
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